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On 20 March, DIA held its long-awaited Investor Day, during which the management team presented a
compelling vision for the Company’s future. They outlined efforts to improve transparency and shareholder
communication, demonstrating they have taken the concerns raised by our Coalition into account. The
team also detailed meaningful steps DIA plans to take to address key issues, particularly its significant
market valuation compared with its peers.

Highlights:

- Ambitious growth plans: DIA’s Strategic 5-year plan focuses on profitable growth in Spain through
new store openings, optimising logistics, and exploring additional revenue streams

- Corporate governance: Chairman Bob Babcock committed to launching a much more active
communication programme to engage both customers and the market

- Board renewal: Outlined the need for an evolved Board composition, in line with DIA’s strategic
ambitions.

- Renumeration: Discussed aligning Board and Senior Management’s renumeration with
shareholder value.

Overall, thiswas an encouraging event, and itis clear our collective voice has had an impact. DIA’s renewed
commitment to delivering long-term value, combined with steps toward greater accountability and
transparency, marks real progress for all shareholders — especially minority shareholders.

Building on the momentum from the Investor Day, DIA released its Q1 2025 trading update on Friday 25
April, highlighting a continued strong sales trajectory. Net sales increased +7.2% year-on-year, reflecting
sustained progress from 2024. This growth was driven by rising customer loyalty, a higher volume of
transactions, strong sales in fresh produce, and ongoing expansion in the online business. These
encouraging results reinforce confidence in DIA’s trajectory to achieve the 2025-2029 strategic targets set
out at the Investor Day, and are a promising sign the management team are committed to executing the
turnaround strategy and restoring DIA to the Spanish champion it once was.

Following the recent Trading Update, Alantra issued another BUY recommendation and increased their
Price Target to €29.80 (previously: €28.65) reflecting further confidence in DIA’s 5-year strategic plan to
unlock growth and lead in the proximity food retail sector. We welcome this upgrade and remain optimistic
that market sentiment will continue to align with the recent positive outlook.

The share price is on the right track...

DIA’s share price has risen by more than 70% since our campaign was launched in September 2024,
benefitting from several positive developments. These include strong operational results, a new refinancing
agreement and the well-attended Investor Day that provided a better-than-expected supportive medium-
term guidance for sales and margins. Investors have welcomed management’s efforts to improve
transparency and communication, and the share price has risen by more than 24% since the Capital
Markets Day. Despite DIA’s defensive business profile, it shared in March’s market volatility around global
trade tensions, but it is ending the month close to recent highs.

DIA’s share price evolution vs peers (S600PDP Bloomberg index) (indexed, 31/12/2023=100)
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We continue to see much more potential...

DIA has seen arally in its share price, but there is still significant potential for further growth. Currently, its
share price reflects an EV/Sales multiple of approximately 0.24x. This is considerably lower than the 0.5x

multiple implied by the deal DIA made with Alcampo, in which it agreed to sell some of its stores in Spain
in 2023.

Current DIA EV/Sales multiple

Implied EV/EBITDA from sale to Alcampo in Spain

Coverage

In case you missed it, here is a link to the interview Francisco Santos undertook with Retail Food & Service

on 28 March 2025, sharing his insights on DIA’s growth potential and the reasons why he believes the
company could exceed its 2025-2029 targets.

We continue to work hard on behalf of the Coalition to ensure that minority shareholders’ interests
are represented.

Please see https://valuingdia.com/disclaimer/ for important legal information.



https://www.foodretail.es/retailers/western-gate-dia-puede-abrir-mas-de-300-tiendas-sus-balances-estan-limpios.html
https://valuingdia.com/disclaimer/

